:STATE OF CALIFORMNIA—HEALTH AMD WELFARE AGENCY

DEPARTMENT OF SOCIAL SERVICES
74k P Streer, Sacramento, CA 95814
{916) 322-6333

Juns 8, 1381
ALL=COUNTY [NFORMATION NOTICE I~67-31

. TO: ALL COUNTY WELFARE DIRECTORS
ALL COUNTY WELFARE STAFF DEVELOPMENT OFFICERS
ALL COUNTY PFROBATION DIRECTORS
ALL COUNTY PROBATION STAFF DEVELOPMENT OFFICERS
ALL PUBLIC AND PRIVATE ADOPTION AGENCY
DIRECTORS AND STAFF DEVELOPMENT OFF ICERS
ALL REGIONAL CENTERS' DIRECTORS
ALL REGIONAL CENTERS' STAFF DEVELOPMENT OFFICERS
ALL COUNTY MENTAL HEALTH DIRECTORS

SUBJECT:  REGIONAL WORKSHOPS ON THE FOSTER CARE INFORMATION SYSTEM

The Depariment of Social Services' (DSS) Family and Childrens' Services Branch and
Statistical Services Branch will be conducting regional workshops on the Foster
Care Information System (FCIS). This Jetter is to advise you of the purpose and
content of the workshops, how Lo identify persons to be nominated as participants,
and the mechanics of workshop schedules and space limitations. At this time we
also request that county welfare departments identify a contact person to act as
ongoing liaison to DBSS. ATl agencies are requested to indicaie a contact person
for workshop planning purposes and to complete the enclosed guestionnaire.

As you are aware, the FCIS is being deveioped to comply with state and federal
statutory requirements. The FCIS will act to collect and maintain case-specific
information in order to evaluate foster care services and payment policies, as
well as assist county welifare depariments' management information and reporting
systems, and provide California with a foster care tracking system.

PURPOSE AND CONTENT:

The training program will provide staff development personnel in the county
weifare, probation and mental health departments, and in adoption agencies and
regional centers, with information necessary to train caseworkers and their
supervisors in the implementation of this statewide FCIS. The training will cover
the following major areas: a general discussion of the FCIS; the benefits of the
system to both the county weifare departments and the state; direction and
practice in using the necessary data collection forms; a review of the systems'
processes, including inputs and outputs, batch and case control procedures, error
correction process, and the system for responding to requests for data contained
in the FCIS; and the time frames involved in implementing the system.

PERSONNEL TO BE NOMINATED:

The sessions are designed primarily for staff development personnel. The county
welfare department rominees should inciude staff development personnel associated
with income maintenance staff, as well as services staff. We request county
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waelfare departments alsc, tc nominate and send a contact person who will be

responsible for the county welifare department batch control process and who will
act as liaison to DSS for the Foster Care Information System.

WORKSHOP SCHEDUL ING:

Sessions are scheduled in various parts of the state. Attached is a iist of
dates, places, and times showing the specific session each county should attend.
If a county wishes to attend an alternative workshop, please note this on the
guestionnaire. Every effort will be made fo accommodate those requests.

t may be necessary to 1imit the number of staff attending from each county,
depending on the number of participants nominated. Each workshop will be limited
to 50 participants. If necessary, we wiil call *he designated contact person to
make the necessary adjustments.

A1l information reqguested on the attached questionnaire should be completed and
returned no later than June 24, 1981 to:

Beth Hardesty Fife, Chief ,

Family and Childrens® Services Systems Bureau
Department of Social Services

744 P Street, M.S., 9-102

Sacramento, (A 85814

We are developing a workshop which promises to be both relevant and informative.
Throughout the FCIS design and development process, DSS has been working with
California Welfare Directors Association representatives, in order to ensure
county welfare department input into the project and this training program. Your
participation both by attending the workshop and returning the guestionnaire is
critical., If you have any questions, piease contact Jim Muiligan at (916}
322-6333 or ATSS (8) 492-6333,

Sincerely,

P07
7 L?Q/ e
/'{v’yjﬂ"/ﬂ /MM
SAMES H. GOM%%f//{
" Deputy Direct

Enclosures

cc:  County Welfare Directors Association

Californtia Probation Officers Association

Pearl S. West, Director, California Youth Authority

Ruth Kranovich, Deputy Director, California Youth Authority, Parole
Services Branch

James C. Barnett, Deputy Director, California Youth Authority, Prevention
and Community Corrections Branch

Al M. Loeb Ph, D., Director, Depariment of Mental Health

David E. Loberg, Director, Department of Developmental Services

Rita Evans RN., Deputy Director, Depariment of Developmental Services,
Community Services Division




FOSTER CARE INFOPMATION SYSTEM TRAINING
Pre-Training Questionnaire

NOTE: Please return completed questicnnaire by June 19, 1981

to: Beth Hardesty Fife
Farily and Children's Services Systems Bureau
Department of Sccial Services
744 P Street, M.S. 9-102
Sacramento, CA S5814

County Aoency

Person Completing Form (Workshop Contact Person)

Positicn Phone Number

A. Pegistration Information

1. Please check workshop your staff will be attending:

{ ) Los Angeles ( ) Sacramento ( ) Salinas
{ ) Emeryville { ) Fresno
{ ) Riverside { ) Redding

2. How many staff in the followino categories will be attending the training?

Administrative staff

Staff developrent and training personnel
Other {specify) '
Total staff attending

3. For County Welfare Departments Only:
Yho will serve as county liaison to DSS?

Name

Position

Phone Number
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